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The following resources are designed to give you 

the opportunity to make personal discoveries 

about the levels of belonging in your team. 

There are also suggestions provided to help you 

to maintain and improve behaviours in specific 

areas.

The activities are best conducted in a pair or 

small group. This will enable you to share your 

knowledge and understanding with others, as 

well as benefitting from their experiences.



Belonging Assessment
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We’re a team where everyone belongs.

Where we have a sense of purpose, support each other 

and feel valued. Our strength comes from our individuality 

and everyone is welcome

We celebrate our values, feel included and collaborate.

Remember the purpose of 

the activities are to create 

an environment where -

The starting point for any development or learning activity is to recognise the current position.

The following assessment is designed to be used by managers and team leaders to assess the levels of belonging felt 

by team colleagues. However, it can also be used on an individual basis to ascertain personal levels of belonging felt.



Belonging Assessment
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The assessment can be used by managers and team leaders as a guide to help you assess the levels of belonging 

felt by colleagues. 

It is important to remember that, as with many assessments such as this, it will be your perception of your colleague. 

It is always a good idea to use the findings as a basis for a conversation with the colleague in question to discover 

how true a picture you have painted.

1. Identify the colleague or colleagues you wish to assess and rate the statements on a scale of 1 Strongly 

Disagree, to 5 Strongly Agree

2. Total the scores as rated

3. The total score will provide an indication of Low, Medium or High levels of feelings of belonging with a 

description of how the person is likely to be behaving

4. Confirm the description

5. Use the suggestions given under each of the Low, Medium or High sections to formulate a plan.

It can also be used on a personal level to assess your own sense of belonging.



Belonging Assessment

My colleague … Person A Person B

Often makes suggestions about how they can improve ______________________________________________                      _______ _______       

Regularly makes suggestions about how the team can improve _______________________________________                      ________          _______

Is good at learning from their own and others experience and adapting behaviour _________________________                    ________         _______

Is open to new ideas and ways of doing things _____________________________________________________                     ________         _______

Constructively challenges others in the team _______________________________________________________                    ________         _______

Communicates with openness and honesty ________________________________________________________                    ________  _______

Does what they say they will ____________________________________________________________________                    ________ _______

Regularly shares ideas with others _______________________________________________________________                    ________ _______

Appreciates the differences in others ______________________________________________________________                  ________ _______

Seeks out other peoples’ opinions ________________________________________________________________                  _________ ________

Actively listens when others share their ideas _______________________________________________________                  ________          _______

Takes responsibility for their impact on others _______________________________________________________                  ________          _______

Total Score                      ________          _______
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Think about 2 colleagues in your team and rate them on the following 

statements using a 1 to 5 scale

5 – Strongly agree

4 – Agree

3 – Neither Agree or Disagree

2 – Disagree 

1 – Strongly Disagree 



Belonging Assessment
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Score 1 – 24 – Low sense of belonging

Unlikely to share openly and honestly, especially when part of a group discussion. At times they may even feel excluded from the group. They may be afraid 

of making mistakes and take longer to complete tasks as a result, or be reluctant to take on new tasks. They are unlikely to challenge the status quo and will 

often resist change. 

Extra consideration is needed to ensure they feel included in the group and able to share their views during group discussions and one-to-one conversations. 

When changes occur consider the impact it will have, especially if this involves people or activities they feel a strong connection with. Encourage them to try 

new things and support their development beyond their comfort zone.

Score 25 – 48 Medium sense of belonging

More likely to take risks but will still hold back in certain situations. They will want to learn new things and experiment for the most part when feeling confident 

in doing so. They may however be less confident in challenging the status quo or poor behaviours especially with peers or more senior members of the team. 

Help them to build confidence in areas they are less certain in. Listen to feedback and share the decisions made

Score 49 – 60 High sense of belonging

Actively interested in learning new things and taking on new tasks. Willing to experiment and feels safe making mistakes and learning from them. Happy to 

contribute openly and honestly in group discussions and during one-to-one conversations. Will respectfully challenge the status quo and poor behaviours. 

Takes time to reflect individually and as a team member, learns from the experiences. 

In a group dynamic, it is important to make sure they don’t overshadow others.
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