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Post Workshop Resources

2

The following resources are designed to give you 

the opportunity to make personal discoveries 

about the levels of belonging in your team. 

There are also suggestions provided to help you 

to maintain and improve behaviours in specific 

areas.

The activities are best conducted in a pair or 

small group. This will enable you to share your 

knowledge and understanding with others, as 

well as benefitting from their experiences.



Moving through the 4 stages of Belonging
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We’re a team where everyone belongs.

Where we have a sense of purpose, support each other 

and feel valued. Our strength comes from our individuality 

and everyone is welcome

We celebrate our values, feel included and collaborate.

Remember the purpose of 

the activities are to create 

an environment where -

Once the level of belonging that is felt by a colleague, or within the team, is recognised, it is important to identify ways to 

move colleagues or yourself through the stages.

The following graphic provides a brief description of each stage, to confirm the relevant level. It then provides 

suggestions to support and encourage transition to the next stage.



To maintain belonging

• Manage outside 

influences that may 

prevent the team’s 

ability to speak out

• Regularly review the 

sense of belonging

• Be aware of 

individual colleagues’ 

triggers

To move to stage 4

• Have high respect for 

the team

• Give permission to 

challenge

• Ensure colleagues 

are confident to not 

always conform

• Support the team to 

take risks

To move to stage 3

Support colleagues to

• Contribute to 

group discussions

• Solve problems

• Support others

• Ensure everyone has 

a voice during team 

meetings

• Tackle unhealthy 

conflict in the team

• Respect others 

contributions

To move to stage 2

• Encourage others to 

ask questions

• Give and request 

feedback

• Encourage the team 

to experiment

• Support people to 

admit, and learn from 

mistakes

• Show confidence in 

colleagues to learn 

new things and put 

them into practice

Working through the four stages of belonging
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Stage 1 

Inclusion

Everyone feels 

seen, heard 

and valued. 

The team 

shares, 

understands 

and celebrates 

differences

Stage 2

Learner

There is a 

willingness to 

try new things, 

take risks and 

learn. The team 

learns, 

develops and 

grows together.

Stage 3

Contributor

The team is 

encouraged to 

contribute 

openly and 

share ideas

Stage 4

Challenger

Challenge is 

made without 

risk to personal 

position. This 

allows for better 

curiosity, 

creativity, and 

innovation.

Having assessed where individual 

colleagues, or perhaps the team as 

a whole, sits regarding a sense of 

belonging, take some time look at 

ways to transition to the next stage 

using the suggestions below.
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